
 

 

 

 

PRE-BID MEETING MINUTES 

Date: Wednesday, September 24, 2025 

Venue: Corozal Town, Education Centre Conference Room 

 

“Design And Construction of St. Paul’s Boardwalk, Corozal Town” 

 

Loan Number: 5877/OC-BL  

RFB No: BL-L1046-P00022 

Start Time: 9:30 a.m.  

Agenda: 

• Introduction  
• Project Overview 
• Procurement Presentation 
• Finance (payment and taxes) 
• Technical Presentation (Drawings and Priced Activity Schedule) 
• Discussion/ Questions 

 

The following were present from the Central Executing Unit (CEU), Ministry of Finance: 

1. Isani Enriquez - CEU 
2. Kathya Castaneda - CEU 
3. Colin Escalante - CEU 
4. Sandeep Betancourt - CEU 
5. Ruby Pascascio - CEU 
6. Karon Hamilton - CEU  

 

Representatives of the following companies who attended the Pre-Bid Meeting: 

1. Dervin Fortnad - DE&F & Maheias United 
2. Micah Gilharry – Caracol Architectural Designs 
3. Juan Carlos Menzies - Caracol Architectural Designs 
4. Herman Botes – Botes & Associates 
5. Mathew Botes - Botes & Associates 
6. Alberto A. Vellos – Corozal Town Council 
7. Rafael Dominquez – Love FM 



Meeting Objectives 
 
To clarify project requirements, evaluation criteria, submission guidelines and technical 
overview for the Design and Construction of St. Paul’s Boardwalk. 
 

 
 Key Questions and Clarifications 
 

1) Key Personnel Requirements 
 

- Question: Should key personnel be members of the Association of Professional 

Engineers Belize (APEB) or Association of Professional Planners Belize (APPB)? 

- Response: No, drawings must be signed by a member of APEB or APPB as required by 
law. An amendment to the bidding document will be shared.  
 
 

2) Proposal Requirements 
 

- Conceptual Proposal: Must include: 

• Conceptual and detailed design elements 

3) Technical Specifications 
 

- Concrete Strength: 6,000 psi reinforced concrete required for durability and 
compressive strength. 

 
4) Partnership & Financial Requirements 

 
- Partnership Structure: for a JVCA to qualify, each of its partners must meet at least 25% 

percent of minimum criteria of ITB 5.4 (b) and (g) for an individual Bidder, and the partner 
in charge at least 40% percent of those minimum criteria.  Failure to comply with this 
requirement shall result in rejection of the JVCA’s Bid. 

- Financial Documentation: Financial ratios for the period 2020–2024 must be submitted. 
 

5) Proposed Budget 
 

- The budget of $880,000.00 USD is the established project cap and should not be 
exceeded.  

 
6) Demolition 
- Demolition work will be addressed in the detailed design phase. 

 
7) Evaluation Criteria 
- The Evaluation Criteria is used to confirm that the bid requirements are met. Once met, 

bids that meet all requirements will be evaluated for the lowest price. 



8) Contract Award 
 

- The Employer shall award the Contract to the Bidder offering the Most 
Advantageous Bid which is the bid that meets the qualification criteria and whose 
Bid has been determined to be: 
  

• (a) substantially responsive to the bidding document; and  
• (b) the lowest evaluated cost.  

 
9) Action Items 
• Bidders to ensure all drawings are signed by APEB/APPB members. 
• Proposals must include conceptual and detailed design elements. 
• Financial statements for 2020–2024 must be submitted with the bid. 

 
Request for Bids (RFB) Timeline and Submission Requirements 

 

• Bidding Document Issued on: September 5, 2025 

• Clarification Deadline: October 22, 2025 (10:00 AM Belize Time). 

• Further clarifications may be requested via: khamilton@ceu.mof.gov.bz 

• Bid Submission Deadline: November 4, 2025 (10:00 AM Belize Time). 

• Bid Package Drop off location: Ministry of Finance, 2nd floor, room #7, Sir Edny 

Cain Building, Belmopan 

• Contact person: Karon Hamilton 

• Bid Opening: November 4, 2025 (10:15 AM Belize Time). 

• Bid Opening Location: Ministry of Finance, Conference Room, 2nd floor, Sir Edny 

Cain Building, Belmopan 

• Office Number: 822-4106 

• Funding Source: Inter-American Development Bank (IDB) 

 

QR CODE TO BIDDING DOCUMENT 

 



In conclusion: The bidders were sensitized of the procurement steps and forms to be filled out for 

their bids to be responsive. Following the presentations, the interested bidders along with the 

CEU team visited the proposed site for the works. The meeting closed at 11:00 a.m.  

 

Minutes prepared by: Karon Hamilton, Procurement Specialist  

 

________________________________ 

 

 

Annex 
Annex 1 - Presentation Slides 

Annex 2 - Checklist 

  



 

Annex I 

Presentation Slides 



































 
 

  



Annex 2 

Checklist  

  



 


	9) Action Items

