PRE-BID MEETING MINUTES
Date: Wednesday, September 24, 2025

Venue: Corozal Town, Education Centre Conference Room

“Design And Construction of St. Paul’s Boardwalk, Corozal Town”

Loan Number: 5877/0C-BL
RFB No: BL-L1046-P00022
Start Time: 9:30 a.m.
Agenda:

Introduction

Project Overview

Procurement Presentation

Finance (payment and taxes)

Technical Presentation (Drawings and Priced Activity Schedule)
Discussion/ Questions

The following were present from the Central Executing Unit (CEU), Ministry of Finance:

Isani Enriquez - CEU
Kathya Castaneda - CEU
Colin Escalante - CEU
Sandeep Betancourt - CEU
Ruby Pascascio - CEU
Karon Hamilton - CEU

A

Representatives of the following companies who attended the Pre-Bid Meeting:

1. Dervin Fortnad - DE&F & Maheias United

Micah Gilharry — Caracol Architectural Designs
Juan Carlos Menzies - Caracol Architectural Designs
Herman Botes — Botes & Associates

Mathew Botes - Botes & Associates

Alberto A. Vellos — Corozal Town Council

Rafael Dominquez — Love FM
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Meeting Objectives

To clarify project requirements, evaluation criteria, submission guidelines and technical
overview for the Design and Construction of St. Paul’s Boardwalk.

Key Questions and Clarifications

1)

2)

3)

4)

)

6)

7)

Key Personnel Requirements

Question: Should key personnel be members of the Association of Professional
Engineers Belize (APEB) or Association of Professional Planners Belize (APPB)?

Response: No, drawings must be signed by a member of APEB or APPB as required by
law. An amendment to the bidding document will be shared.

Proposal Requirements

Conceptual Proposal: Must include:
Conceptual and detailed design elements
Technical Specifications

Concrete Strength: 6,000 psi reinforced concrete required for durability and
compressive strength.

Partnership & Financial Requirements

Partnership Structure: for a JVCA to qualify, each of its partners must meet at least 25%
percent of minimum criteria of ITB 5.4 (b) and (g) for an individual Bidder, and the partner
in charge at least 40% percent of those minimum criteria. Failure to comply with this
requirement shall result in rejection of the JVCA’s Bid.

Financial Documentation: Financial ratios for the period 2020-2024 must be submitted.

Proposed Budget

The budget of $880,000.00 USD is the established project cap and should not be
exceeded.

Demolition
Demolition work will be addressed in the detailed design phase.

Evaluation Criteria
The Evaluation Criteria is used to confirm that the bid requirements are met. Once met,
bids that meet all requirements will be evaluated for the lowest price.



8)

Contract Award

The Employer shall award the Contract to the Bidder offering the Most
Advantageous Bid which is the bid that meets the qualification criteria and whose
Bid has been determined to be:

(a) substantially responsive to the bidding document; and
(b) the lowest evaluated cost.

Action Items

Bidders to ensure all drawings are signed by APEB/APPB members.
Proposals must include conceptual and detailed design elements.
Financial statements for 2020-2024 must be submitted with the bid.

Request for Bids (RFB) Timeline and Submission Requirements

Bidding Document Issued on: September 5, 2025

Clarification Deadline: October 22, 2025 (10:00 AM Belize Time).

Further clarifications may be requested via: khamilton@ceu.mof.gov.bz

Bid Submission Deadline: November 4, 2025 (10:00 AM Belize Time).

Bid Package Drop off location: Ministry of Finance, 2" floor, room #7, Sir Edny
Cain Building, Belmopan

Contact person: Karon Hamilton

Bid Opening: November 4, 2025 (10:15 AM Belize Time).

Bid Opening Location: Ministry of Finance, Conference Room, 2™ floor, Sir Edny
Cain Building, Belmopan

Office Number: 822-4106

Funding Source: Inter-American Development Bank (IDB)

QR CODE TO BIDDING DOCUMENT




In conclusion: The bidders were sensitized of the procurement steps and forms to be filled out for
their bids to be responsive. Following the presentations, the interested bidders along with the

CEU team visited the proposed site for the works. The meeting closed at 11:00 a.m.

Minutes prepared by: Karon Hamilton, Procurement Specialist

Annex

Annex 1 - Presentation Slides

Annex 2 - Checklist



Annex I

Presentation Slides

Pre-Bid Meeting:
Wednesday, September 24, 2025, 7:00 a.m.

Project: BL-L1046 - Sustainable and Inclusive Urban Development Program




QR Code to Access

Bid Document

Confracted team is
responsible for final

designs of the
project and will
also be responsible
for consiruction.

What is a Design AND Build package?

02 03

Bid package Bid submission is for
includes BOTH sections.
information on

BOTH sections.




Introduction/Project Overview

The Contractor shall design and construct the St. Paul’s Boardwalk (approximately 0.4 acres) in
Corozal Town, Corozal District, hereafter referred to as the Project.

The Project aims to create a sustainable, accessible, and aesthetically pleasing public space along
the waterfront, enhancing recreational opportunities for pedestrians, families, and community
activities.

The design-build approach requires fully functional boardwalk facilities, including structural,
landscaping, electrical, and accessibility features, compliant with all specified codes and
standards.

Estimated Budget: USD $880.000.00

The maximum percentage of the Design price shall be 5%

\\

Procurement Steps (NCB process)

Request for Bids
Issued Pre-Bid Meeting

Deadline and
Public Bid
Opening

Period (up to 14
B days before the |Es

(Sept.5™, 2025) deadiine)

Nofification of : : Debriefing by the
Evaluation Intention fo Siqrﬁios :;" Pse)rlod Client (as
Award ay needed)

Signing of Contract Award
Confiract Noftice




Qualification
of the Bidder—

ITB 5

Documents,

POA, Monetary
Value

Qualification
of the Bidder-

ITB 5

Experience

~

a.) of original
documents

b.) Total

performed for
each of the last

Gt)

Experience in designin

works of two (2) similar nature and size for each of the last ten (10)
years

Demonstrated experience in designing projects for public spaces,
large landscape areas, orurban settings.

Provide details of clients who may be contacted forreferences.

Experience in works

Of two (2) similar nature and size within the last ten (10) years.
Demonstrated experience in construction projects for public spaces,
large landscape areas, or urban setings.

Provide details of ongoing or confractually committed works.



Qualification of
the Bidder—

ITB 5

1

d.) Construction equipment as listed in 5.4(d)

= e.) Resumes of key personnel as listed in 5.4(g);

]IUI f.) Reports on the financial standing of the Bidder, such as profit and
loss statements and auditor's reports for the past five (5) years;

Equipment, Key

Personnel, : _ : _
I g.) Bvidence of adequacy of working capital for this Contract
FII"]CI ﬂCIC]l Q (access to line (s) of credit and availability of other financial
T resources] and authorization to see references from the Bidder’s
Sta ndm, banker(s). (BZD $300,000.00)
Working Capital
Qualification

1 — h.} information regarding any litigation, current or during
Of The Bldd er the last five (5) years, in which the Bidder was/is involved,
|‘|’B 5 the parties concerned, and the disputed amounts and

awards;

i.) proposals for subcontracting components of the Works
amounting to more than ten (10) percent of the Contract
Price. The ceiling for subcontractor's paricipationis: 30%

Litigation, Sub-
Conftracting,
PFOOSGCI WOF|(|CI n i.) Proposed Program (work method and schedule).

Descriptions, drawings, and charts, as necessary, to comply
with the requirements of the bidding document.




The Bid submitted by the Bidder shall comprise the following:

Documents
comprising

fh e B | d S (b) Bid Security (BZD$24,400.00), in accordance with ITB 17, (Bid Bond or Bank

Guarantee)
ITB 13

(a) Letter of Bid: in the format indicated in Section IV, “Bidding Forms™;

(c) Activity Schedule as specified in ITB 14;

(d) Quadiifications: Information Form and Documents;

(e) Cerlificates of Good Standing (Social Security, Belize Tax Services
and Companies Registry) ; and

(f) Any other documents required to be completed and submitted by
bidders, as specified below.

Documents The Bidder shall submit its Code

Comprising of Conduct
e Management Strategies and
the Bids Implementation Plan (MSIP) to

|TB ] 3 manage the (ESHS) risks

(after contract award - will be
discussed with the awarded bidder)




Joint venture, Consorfium or

Association (JVCA)

Articles of Incorporation or Registration
(a) the Bid shall include all the information listed in ITB 5.2(a) above for each JVCA partner;
(b} the Bid shall be signed so as to be legally binding on all partners;

(c) all partners shall be jointly and severally liable for the execution of the Contract in accordance with the Contract terms;

(d) one of the partners shall be nominated as being in charge, authorized to incur liabilities, and receive instructions for and on behalf of any and all
partners of the TVCA;

() the execution of the entire Contract, including payment, shall be done exclusively with the partner in charge; and

(f) a copy of the TVCA Agreement entered into by the partners shall be submitted with the bid; or a Letter of Intent to execute a JVCA agreement in the
event of a successful bid shall be signed by all partners and submitted with the bid, together with a copy of the proposed Agreement. The Letter or The

Agreement shall

™ ForaJVCA to qualify, each of its partners must meet at least 25% percent of minimum criteria of ITB 5.4 (b) and (g) for an individual Bidder, and the
partner in charge a least 40% percent of those minimum criteria Failure to comply with this requirement shall result in rejection of the JVCA's Bid.

Documents to be submitted in Bid Submission

Section IV Bubdtag Form

Sacnon TV Biddong Forms @
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Secron [V Bidding Forms -

wum“uam.-,mummnnummﬁwmmn
the Employer, sithar during

‘}}$lmmiu and Debarment: We. ow subcomtactors and supplhien for any component of the
contract (mcledmg. pnaapal sharebolders.

w ﬂui.ubundulan!w Ty e Bank, ummmmumm

| i accordance with the Agresment for Mumual Enforcement of Debanment Decisions
between the [DB and other development bank:.

i) Mhubm‘nﬁuﬁmhpbhu&khmnnﬂgdwﬂhw
coway,

(i) that has been declired malipible pursast 1o 2 desisie of the United Namon: Secunty
Council, and

() that has imcwerred i amy Probubised Practice or Fraod snd Comption;

(i} Seate-owned enterprive or insticution: [rolecr the appropriase epnion and delere the other] [We
e mot @ stare-swmed mierprise or insarunon] / [ are o siave-suned enterprise or instiowtion
But maet the requiremenss of [TB 4 5]

(G} Cooperation: W wall wie cus best efforts o x5zt the Back in sy izvwstigasion;

() Commissions, gravuities and fows- We have paid or will pay the following commissions.
[auities, o foes with Tepect fo the Bidding process or execetion of the Contract: [inser
complete name of each Recipiens, 155 full address. the reasen for which each ommission or
ity es: paid and the ameam: and currency of each mch commizsion ov grart ]

Mame of Racipeent Address Purpose of the Amount
ORI IOn 9
jpratuity

1§ mome ha: been paid or &2 1o be paid. mdicete “nowe "5

{1 Prohibited Practiess: e, nd ous subesemractors or auppliers fioe mwﬂbmm
(ineboding. in all exves, the Tespective directoes, offbeses, prineipal shurebolders, proposed key
pessonnel and apents) have mad and undessiood the defimitions of Frokshited Practioes of the
Bank and the sanctions applicable 10 acts a: descnbed in this docwment and we are abliged 10
observe the mlevant ponns. s addnon, we commit ourselves that within the selection procen
faed i2 caze of beng swarded, 1o the sxscutice) of the cootract, to cbserve the lyws oo faed sod
eoevupmon, mehuding bisbary. sppliesbls i= tha soustey of the Emplayes.

LY

Bid Security (Bank Guarantee)

{If required, the BawkBidder shaill fill im rhis Bamk Gaarantes form i accordamce with the mmsmwcnions

indicated in brackes: ]

[inzerr bawk s mame, and adirass of izswing branch or affice]
Bemeficlary:  [inzers name and addrecs of Emplayer]
Date: [imsert dase]

BID GUARANTEE Noa  finert mumber]

We have been informed that finsert name of the Bidder. if a JVCA. st complete logal name: of partmers]
(bereizafier <alled “the

(hereuafter called “the Badder™) has submatted to you it: bud dated fimsers dave]

Bid"} fou the enecutios of [insert mame of Conrac] usder Raquest for Bods No. [insert BFE wumber]

(e RFE").

Furthamsers, we usdersasd that, according to your conditons, Bids mmst be seppored by 3 Bid
Cuaranses.

At the reqraect of the Bidder, we [inzerr mama of hank] berwby imevocably endertike to pay you any sem
o sums not exceeding m total an amount of [imsert amount in figures expreszed in Belize Dollar or the
equivalent amount in an miernationsl freely comvertible currency] {fimzert amount in word:]) wpon
b 2 writhen seatement stasing that the Biddes 2

secwpt by us of yow fus demand i wnitiag secopanied
= brwaech of ies obliganicn(s) under the bed ceaditicas, becaee the Bidde:
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tha Form of Bid; or

Lo} Mumumwmamm:mhh‘mn
Budders ) of the bidding
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o

Thi: Guarsates skall expise: () if the Bdden 52 the successful bidder, upoe owr receipt of copies of the
Contract signed by the Bidder a0d of the Performasce Secusty issued o you by the Biddar, or (b) of the
Bidder is £ot the saccessfiul bidder, upon the earkier of (1) ow receipt of a copy of your notification to the
Biddar chat the Biddur was unsscoriafil, o1 (i) renty-saght doys after the apiation of the Bidde's Bid

for paymest under this Guarantes must be received by us 2¢ e office oz or
Demazd

Comsequendly, any demazd
h!mim&n This Cruarantee i subject fo the Usiform Rules for
Publication Ho. 758

[signanai) of authorized repreentarveis |

\\

muwawmumuu
vabdity, (3) fail: o refies to sxecuts the Contract Foem, if required, or (if) fals or mefuses
farmich the Securi erdance with the TTB.

Sectoa IV a8

In ad&tion, we, aad ow tabsontiacton of uppler: for any composent of the contract (ncluding.
0l cacee the repeemve disestons, effican, precipal dhanboldess, propened bey paricesal a2d
agenss) acknowledge that fudere o comply with amy of these staemenss 15 the busis for the
smposstion Ty dhe B hedmITB 3.1,

Chas company, o2 purest coaspany, 2 affbates o subusdiane, subosamacton e suppliens fos azy
port of the consract (inebading, in al cases, directors, afficers, principal sharebolders, proposed
oy pervormel and apests)

(] WQMMMMM‘&&B:E«&W&IM
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for the Borrower to publih 2 art of the Contract Award Netificaton the
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Nae a2d Tkt ¥
HName of Badder:
Address:
Secnes TV Biddiag Forms 54

Bid Security (Bid Bond)

FIF voquivend, the Suréty Bidder shall Kl in this Bid Bond Form in actovdance with the instrucrions
endicaied im brackess ]

BOND NO. [inserr Boomd nusmber]

BY THES BOND frmiert name of Bidder, {f JTCA, fnsert compiete bigal name: of
(hareinafien called “the Principal™). aad [fincert nome. legal nrle. and sddress of
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Qualification lnformation

14 The e o o Cratmon's Equipmame pregeoed o corvng oot

ki

e
poor)and b | 1 b pumshased fhom whoa)

[ ——

2, i mecwsary, b comply with e requovmest o

Prior to the detailed evaluation of Bids, the
Employer shall determine whether each Bid

(a) meets the eligibility criteria defined in ITB 4;
(b) has been properly signed;

(c) is accompanied by the Bid Security, if
required; and

(d) is substantially responsive to the
requirements of the bidding document.

A substantially responsive Bid is one which
conforms fo all the terms, conditions, and
specifications of the bidding document,
without material deviation or reservation.

Bid
Evaluation




Contract Award

N/

The Employer shall award
the Confiract to the Bidder
offering the Most
Advantageous Bid which is
the bid that meets the
qualification criteria and
whose Bid has been
determined to be:

Alh £

(a) substantially responsive (b) the lowest evaluated
to the bidding document; cost.
and

Approval/Contract Signing

U The recommendation is approved for award of confract must be agreed to by the
Inter-American Development Bank (IDB), Ministry of Finance and the Contractor

General;

O They verify that the process has been adhered to and that bidders have been

freated fairly;

O The contract can be signed once Performance Guarantee is submitted (10% of the

confract sumj;

O Advance Payment Guarantee (20% of the contract sum) OPTIONAL;

O Allrisk contractor insurances (works phase) and professional indemnity insurance
(design phase) are submitted;

U Bank Guarantees and Insurances must be in the specified formats and amounts.

\\
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GENERAL SALES CONTRACT & SOCIAL SECURITY ADVANCE INVOICE/ BANK
TAX (GST) BUSINESS TAX CONTRIBUTION PAYMENT INFORMATION

Payment & Taxes

Technical
Overview




OVERVIEW OF
COROZAL TOWN
COMPONENT

+ Objective: Enhance public
spaces for recreation,
commerce, and community
engagement

+ Total Indicative Budget:
Us$1,877,200.00

ST. PAUL'S
BOARDWALK
CONSTRUCTION

= Recreational conmidorwith land
reclamation

= Shore protection with riprap or
embankments

= Mangrowve planting for
sustainability

® Reinforced concrete seawall with
pathwway

= Weatherresistant benches, native
landscaping

= Energy-efficient lighting and
electrical systems




SATE LAYOUT 1
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GOVERNMENT OF BELIZE
MINISTRY OF FINANCE
CENTRAL EXECUTING UINIT
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BOARDWALK - PLAN DETAIL
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Implementation
Schedule

CONSTRUCTION
PHASE:

L s ar i e

|Carmrnl Town - Sustuirabin Urben lovastmets -

sty aefirag Presct - 51, Paul's Boardwath
|Canatruction

*"Costs shall motincludes Beners! Sales Tax [GT),
|43 GST axtmption sheil be sitained For il sereices
v the Praject.*

e LEPPEL BNV TS SR
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.1 [Rlow for reuines ol risk coneractons Insurance, [T ] 5

[k ich inciiases PROFESSIOMAL IRDEMMITY
ALL RISK

[PROPERTY COVERAGE, THERD PARTY PERSONS.

Technical Overview- S
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P r Provisson of Tamporany Utilsis
I IVI 1 & ARgw Tor the cont of wiley seiveces ouer the 1w s L]
! |consmcem peniad inciuding the peouision of
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|reasarial backing, vinys pein with LIV chiar cost
fissmirarte, irvst bt on Eabunnizen posts and framing.
[Thie sign 1o incliuce the project name, rendenng of the
|eecpasad besedwalk, contracion detada and
ormglyer cetai
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IDESION SERVICES

aote srens and BEudies Teoughe

fUndenaie full wrehinschrsl desgns aec rendesings

Undertate full sngineenng desges, inclusing

2]

Margered s

[Deguartment. Bukzs Port Authority, Coaatl Tons

E SACES Sub-Totsl

e 10 15 3
14 3
]
Hheah, e Safery woe ]
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il designs, bel of quantte ]
8, 8 COMBINACTION BOSUMANER
19 L]
[ .

1njec WORKS - 5T. PAUL'S

pa arn.
2.3[Supply all maserists, labar,

CONMEONErES. 12

ting stuctures within the

nd eqsipment to aliow
arsahin on 6t to allow for
the constuCTon of the bommeai, scawnll

1460.0}

o ]

b Funs st it

s

[suppty materiots, bor, and squipment for the
instatiation of shore protection features in the form ot
1 rap long the Bomdwlk,

= m

Inbor, for the

panting of Mangrove irees along the boardwalk to
introduce o nature based solution for constal

[provide acoess from the boosdwalk area to the
aren. Allow for and

CETICIUNS WOrks

276.0)

37|

Supply mateninls, labor, and equipment for the
| conatruction of mnew reinforced concrets seawall.
[ Allow for suatuctsne and superaticture works,
nbor, for the

consTuction of & reinforced concrete bonrdwalk,
L Alloy for SUBatuCTane and SUDSratRICTure works,
[y

Poky s =L 1o thas
[insratiation of bollarda or the axiating semwsll.
Supply rmaterisls, lobor, and egquipment for the
planting of native trses within the bosrdwalk footprint
ncl drip lrvigation systems. Allow for the provision of
[pannting soit and stone chippings for bemutification,

or the

[instatation of lighting throughout the Boarcwlk area,
Lighting to b & combination of pole Ughts, bollard
lights, atc, Allow for the construction of substructune

lighting. Also allow for the instaliation of conduits,
wires, and all relevant slectrical accessories.

376.0)

375.0|

gy ints, lokor, for 1.0/
of slectrical supply sch 3
meter bose, service entrance, safety disconneat
switch, slectrical distribution panals, eto. o sllow for
the connection of fictures throughout the boarcwalk.
. labar, for the 1.0

T BUpply COMponents such 8%
fittings, nocessceins, sto. to nllow for drip
linization purcoses.

Mo,

Cantral Enscuting st

]




irciucies procecures for routing insgeciora,
cdanning, and repsirs, with contast informatian for
makrenance sunoor.

£33

TTT
-

i

Successful bidder will be responsible for obtaining
permits/licenses to build.

SUBMISSION TO THE CBA COULD INCLUDE

THE FOLLOWING, AND OTHER REQUIRED
DOCUMENTS:

- FINAL STAMPED AND VALIDATED
DESIGNS

- CLEARANCES AS DESCRIBED IN ACTIVITY
NO. 2.6




Procurement Dates to Remember

024 Sep. 2025 o 22 Oct. 2025 O 4 Nov.

. Pre-Bid Meeting- : ; Bid Opening-

i September 24th, ; il November 4th; 2025
i 2025; 9:30am local ; i 10:15am local fime
. fime : |

é Oct. 2025 64 ov. 64 Nov.

If you have any queries, kindly
submit them via email to
khamilton@ceu.mof.gov.bz by
October 22, 2025, at 10:00am.




What are

your
guestions?

THANK YOU FOR ATTENDING THIS PRE-
BID MEETING!

\ |||:|‘ -'ﬁ!.- :

Ny

THE SITE VISIT FOLLOWS.




Annex 2

Checklist

Bidder’s Compliance Checklist

Design and Construction of St. Paul’s Boardwalk, Corozal Town -

BL-L1046-P00022

Bidders name:

Bidders must complete this checklist before submission. Tick () each box once the requirement

1s included.

1. Bid Submission Forms

Requirement
Letter of Bid (Section IV. Bidding Forms — Page 42)

Power of attorney for signatory provided (ITB 5.2a)

Activities and Sub-Activities with Prices (Section I'V. Bidding Forms — Page
46)

Qualification Information (Section I'V. Bidding Forms — Page 48)

Bid Security (Section IV. Bidding Forms — Page 53)

Priced Activity Schedule (Section IX. — Page 129)
Only one bid submitted (ITB 6.1)

Code of Conduct Standards

Tick (&)

O

O
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2. Legal & Corporate Documentation

Requirement
Constitution/registration documents included (ITB 5.2a)
Updated Good Standing Certificates (ITB 13.1f)

Litigation history (past 5 vears) disclosed (ITB 5.2h)

Tick (&)
O
O

|

JV Agreement / Letter of Intent provided (if applicable) (ITB 3.3f) O

3. Financial Capacity

Requirement

Tick (&)

Audited Financial standing reports (past 5 years) (ITB 3.2f) O

Evidence of working capital for this contract (ITB 3.2g)
Bank reference authorization (ITB 5.2g)
Average annual billing over 5 years (ITB 5.4b)

Financial ratios: (ITB 5.4f)

4. General Compliance
Requirement Tick ()

All documents in English (ITB 12.1) O

|

|
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	9) Action Items

