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PRE-BID MEETING MINUTES 

Date: Wednesday, September 24th, 2025 

Venue: Muffles Junior College, Orange Walk Town 

“Design And Construction of Tourist Park and Independence Park in Orange Walk 

Town, Belize” 

Loan Number: 5877/OC-BL & 5881/GR-BL  

RFB No: BL-L1046-P00004 

Start Time: 1:30 p.m.  

Agenda: 

• Introduction 

• Project Overview 

• Procurement Presentation 

• Finance (payment and taxes) 

• Technical Presentation (Drawings and Priced Activity Schedule) 

• Discussion/ Questions 

The following were present from the Central Executing Unit (CEU), Ministry of Finance: 

1. Isani Enriquez - CEU 

2. Kathya Castaneda - CEU 

3. Colin Escalante - CEU 

4. Sandeep Betancourt - CEU 

5. Ruby Pascascio - CEU 

6. Karon Hamilton - CEU  

 

Representatives of the following companies and the Orange Walk Town Council who 

attended the Pre-Bid Meeting: 

 

1. Dervin Fornard, DE&F Engineering 

2. Juan Carlos Menzies, Caracal Architectural Designs 

3. Jeovanne Guerra, Guerra’s Construction 

4. Humberto Blanco, HB Construction 

5. Alberto Guerra, Orange Walk Town Council 

6. Aruny Perez, Orange Walk Town Council 

7. Allen Yu, Orange Walk Town Council 
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Meeting Objectives 

 

To clarify procurement requirements, evaluation criteria, submission guidelines and technical 

overview for the Design and Construction of Tourist Park and Independence Park, Orange Walk 

District, Belize. 

 

 

  

Key Questions and Clarifications 

 

1) Point of Clarification – Power of Attorney 

 

- Response: The firm must submit three (3) Power of Attorney documents if you 

intend to join a “joint venture”.  One for each firm, if the firm has more than one (1) 

shareholder and another one indicating who is the lead firm and who is the authorized 

personnel.   

 

 

2) Are there two (2) different site locations for the parks? 

 

- Response: Yes, Independence Park is located at the intersection of San Estevan Road 

and San Francisco Street in Orange Walk Town. The Tourist Park is situated along 

Riverside Street. 

 

Following the pre-bid meeting, a site visit was conducted to view both locations. It was 

emphasized that the drawings included in the Bidding Document are conceptual 

designs. It is the responsibility of the bidder to provide detailed drawings as part of 

their Bid Submission. 

 

3) What is meant by the “lowest evaluated cost”? 

 

- Reponses:  The bidder is required to meet all the requirements specified in the Bidding 

Document, as thoroughly explained by the Procurement Specialists. The bidder who 

meets these requirements and submits the lowest evaluated bid will be considered for 

the award of the contract. 

 

Please ensure that the design specifications for the parks, as outlined in the Bidding 

Document, are strictly followed. 

 

 

4) What is the budget for this contract? 

 

- Response: The budget is USD $750,000.00 (BZ $1,500,000.00). Please ensure that 

your bidding price remains within this estimated amount. 
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ANNEX I 
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ANNEX II 
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