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[bookmark: _Hlk178778409][bookmark: _Hlk158367296]TERMS OF REFERENCE
(INDIVIDUAL CONSULTANT) 

Monitoring and Evaluation Officer 

Institution:		Ministry of Finance 
Country: 		Belize 
[bookmark: _Hlk210648386]Project: 		Trade and Investment Facilitation Program for Belize
Process ID:		BL-L1040-P00040
Duty Station:		Central Executing Unit, Ministry of Finance, Belmopan, Belize 
Deadline: 		January 16, 2026, at 9:30 a.m. (Local Belize Time) (EXTENSION)
 
1. [bookmark: _Hlk178779201]BACKGROUND

[bookmark: _Hlk178779229]The Government of Belize (GOB), with support from the Inter-American Development Bank (IDB), has established a Central Executing Unit (CEU) within the Ministry of Finance as a structure to contribute to the effective delivery of the development goals outlined in Belize’s Medium-Term Development Strategy, 2022-2026 (MTDS), through project implementation.  

The CEU is responsible for the coordination and implementation of various loan and grant projects and serves as the primary point of contact for all stakeholders involved in each project assigned to the CEU. This centralized unit provides an efficient and effective way to facilitate the management of the projects.

All CEU staff, including the position of Monitoring and Evaluation Officer, will be actively engaged in the coordination and management of their respective responsibilities for various projects under the CEU, ensuring consistent oversight and support across CEU’s project portfolio.

2. PROJECT DESCRIPTION

The Government of Belize has entered into Loan Agreement No. 5582/OC-BL BL-L1040 for the Trade and Investment Facilitation Program with the Inter-American Development Bank (IDB) in response to the low investment flows and limited international trade competitiveness faced by Belize.

The general objective of the program is to promote Belize's foreign direct investment and trade performance. The specific objectives are to: 

(i) Improve investment facilitation through simplification, standardization, and automation of key investment procedures. 
(ii) Improve the investment promotion tools and SMEs internationalization through the strengthening of the trade and investment institutional apparatus; and 
(iii) Improve trade facilitation through simplifying, standardizing, and automating key trade processes.

3. OBJECTIVE AND SCOPE OF SERVICES

[bookmark: _Hlk158368953]In the context of increasing demand for results-based management and evidence-driven decision-making, a Monitoring and Evaluation (M&E) Officer plays a vital role in ensuring the effectiveness, transparency, and accountability of development interventions throughout the project cycle.

[bookmark: _Hlk210651819][bookmark: _Hlk210650431]The M&E Officer will be responsible for establishing and maintaining robust systems to track project performance across all stages of implementation, in alignment with the objectives and results frameworks of the Inter-American Development Bank’s Projects and other initiatives managed by the Central Executing Unit. This includes ensuring timely data collection, rigorous analysis, and accurate reporting to inform strategic decisions, facilitate adaptive management, and ensure compliance with IDB fiduciary requirements and GOB reporting obligations.

The M&E Officer’s work will focus on developing and operationalizing monitoring tools, conducting evaluations, and coordinating the implementation of the project’s Results Framework and Monitoring and Evaluation Plan. This includes generating regular progress reports, contributing to project reviews, and ensuring the integration of lessons learned into ongoing project activities. The M&E Officer will collaborate closely with technical specialists, implementing partners, and relevant stakeholders to promote data quality, facilitate knowledge sharing, and ensure the overall effectiveness and impact of the projects.

4. [bookmark: _Hlk178779274]KEY RESPONSIBILITIES/ACTIVITIES

The  responsibilities of the Monitoring & Evaluation Officer are as follows:

a. Participate in the preparation of the Project Execution Plan (PEP) and the Annual Operating Plan (AOP) of the CEU programs, assuming the lead role in finalizing the Results Matrix, ensuring that expected Outputs and Results are clearly defined, and key benchmarks and targets are established.
b. Update the planning and follow-up tools and verify that they are consistent with the Financial Programming and the Procurement Plan.
c. Prepare the Semi-Annual Progress Reports, reporting on the progress of execution for the respective projects, for submission to the IDB. 
d. Develop the project-level Monitoring & Evaluation plan/framework and ensure compliance of the M&E operations with the related contractual clauses and requirements of the Loan or Grant Contracts of the CEU programs.
e. Develop/facilitate the design of a robust risk management framework to support the monitoring and evaluation system.
f. Lead the development of the M&E system/mechanism (including process, procedures, tools and templates) that enables easy collection and analysis of data related to the indicators within the Results Matrices. Ensure adequate quality control of inputs, including design and field testing of methodology such as survey instruments, participatory data collection methods and protocols, data verification techniques, and other technical evaluation and analytical tasks. 
g. Direct the development/procurement and manage the maintenance of a database/system to facilitate effective monitoring and reporting on Project progress, as well as the sharing of information for specific M&E needs internally and between the project and other implementing agencies and/or stakeholders.
h. Monitor project progress through field visits as may be required, analyze current state to identify potential bottlenecks in project implementation, offer feedback and keep regular communication with related Project staff. 
i. Track the progress made on the Results Framework of the CEU programs, analyze any variance in scheduled outputs and outcomes to determine causes, recommend corrective actions where necessary to address issues and bring the project back on track; document and manage any modifications made to the M&E Plans/Frameworks.
j. Develop TORs for M&E tasks to be carried out by external M&E (Mid-Term and Final Evaluations) consultants and serve as the main CEU resource for such consultancies. 
k. Coordinate/support monitoring and evaluation missions commissioned by the Bank including the conduct of Mid-term and Final Evaluations and serve as an evaluation team member of selected evaluations as required.

l. Preparing for (and attending as required) meetings with the GOB and other project stakeholders.
m. Maintain appropriate files and records of M&E activities throughout the life of the CEU programs. 
n. Prepare M&E monthly reports and other ad hoc reports as required.

5. KEY OUTPUTS/ DELIVERABLES 
(These outputs/reports are expected to be prepared, revised and updated either annually, monthly or quarterly)

· Project Performance Results Matrices
· M&E Plan/Framework
· M&E System, including a digital data capture and reporting system
· M&E Database 
· M&E monthly reports
· M&E files and records
· Technical support
· PMR
· Other Outputs: Other outputs or ad hoc reports as assigned by the CEU Director or required by the IDB.

6. [bookmark: _Hlk4073688]QUALIFICATION AND EXPERIENCE
6.1 Academic Qualifications
· A Bachelor's degree in Business Management, Business Administration, Economics, Public Administration, Development Studies, Project Management or related field is required. 

· A Master’s degree (or higher) in Business Management, Business Administration, Economics, Public Administration, Development Studies, Project Management or related field would be considered an asset. 

6.2 General Experience
· A minimum of five (5) years (at any level) of professional experience in Business Management, Business Administration, Economics, Public Administration, Development Studies, Project Management, or a related field.
6.3 Specific Experience
· [bookmark: _Hlk4073706]Minimum of two (2) years of experience using monitoring and evaluation tools and methodologies in project planning and/or implementation in the public or private sector.
· Minimum of one (1) year of experience in monitoring and evaluation of compliance aspects for internationally funded projects through IDB, World Bank, CDB, EU, and other related funding agencies.
· Demonstrated experience in data collection, analysis, and/or reporting to inform decision-making and improve project outcomes in development settings.


7. REPORTING RESPONSIBILITY

The Monitoring & Evaluation officer will report directly to the Director of the CEU and work closely with project managers, auditors, and CEU staff. 


8. SALARY RANGE

Range of BZD 48,000 to 58,000 per annum based on qualifications and experience. Along with gratuity and telephone allowance. 
	
9. DURATION

[bookmark: _Hlk193881610]The contract will be for an initial period of 24 months and may be renewed based on the satisfactory performance of the incumbent’s duties and responsibilities
     
10. CRITERIA FOR SELECTION

Consultants will be selected in accordance with the procedures set out in the Inter-American Development Bank:  Bank (GN-2350-15) – individual consultants and are open to all eligible candidates as defined in the IDB policies. The individual consultant will be selected based on their experience and competence relevant to the assignment, and most appropriate qualifications and references in accordance with the Comparison of Qualifications method set out in the Consultant Policies. Only short-listed applicants will be invited for an interview.

11. APPLICATION PROCEDURES:

Application packages should be submitted in English, before or on January 16, 2026, at 9:30 a.m. (Local Belize Time) (EXTENSION). Late submissions will not be accepted.

Please note that the required application template should be utilized and can be obtained online at https://procurement.gov.bz/opportunities/.

Applications will be accepted either via email (as one PDF file) sent to procurement@ceu.mof.gov.bz , or as two (2) hard copies delivered to the address below, clearly indicating “Monitoring and Evaluation Officer – BL-L1040 Name of Consultant on the envelope or in the subject line of the email.


ATTN: 
Sandeep Betancourt
Procurement Specialist 
Central Executing Unit
Ministry of Finance
Sir Edney Cain Building, 2nd Floor, 
Belmopan City, Belize, Central America 
Email: procurement@ceu.mof.gov.bz

 
Ref: Monitoring and Evaluation Officer- BL-L1040 – Name of Consultant 





[bookmark: _Toc109554906][bookmark: _Toc112839680]











Template for Application
Individual Consultant
Project Name
Name of Consultancy
Process ID #
Consultant’s Name
	

Template should be personized, however all information requested below must be included.
Reminder to review the Terms of Reference to ensure all relevant information and supporting documents are provided. 
All required documents must be provided in one (1) pdf file when submitting in electronic format.
You may also deliver two (2) hardcopies at address indicated in notice.
Digital and/or hard copies must be signed by applicant.
Application should be in the English Language.

2

2
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Application Letter (Form)



[insert: Location and Date]
[insert: Address as specified in the TOR]


Dear Mr. /Ms.:
I submit my application to perform the consulting service [insert: name of consulting services assignment]. I declare I have reviewed the requirements and terms detailed in the terms of reference. For this purpose, I am attaching my resume duly signed in the format established.
Attached to this letter are the following documents:
· [List the documents attached in annex]      
I declare that all the information provided is true and authentic. If any part of the documents attaches is found to be false or untruth, I assume that my application will be rejected.
I also declare that I have no incompatibility or conflict of interest, and I meet the eligibility requirements established in paragraph 2 of the Guide to the Consultants neither I am not included in the Sanctioned Individuals list  https://www.iadb.org/en/transparency/prohibited-practices-idb-group).
Likewise, I understand and acknowledge that you are not obliged to accept this application or any other you may receive, and that the selection of the consultant will be based on the professional background, qualification and experience of the applicants.

Sincerely,
[Insert: Signature and name]
Name of Consultant

Curriculum Vitae (CV) (Form)

[The blue text provides guidance to the Consultant to prepare their CV and should be converted to black once completed]
1. General Data
	Assignment   
	[Name of the consultancy]

	Name: 
	[Insert full name]

	Date of Birth:
	[day/month/year]

	Country of Citizenship/Residence
	[country]

	ID or passport number (attached in appendix)
	[number]

	Address
	[address]

	Phone number
	[country code and number]

	e-mail address
	[electronic mail]



2. Education – Degrees/diplomas should be attached in annex
	Name of the college/university or other specialized educational institutions (starting with the most recent) 
	Degree(s)/diploma(s) obtained
	Dates attended
(Start – End)
	Comments

	
	
	
	

	
	
	
	

	
	
	
	


 
3. Training/Certificates - Certificates should be attached in annex
· 

4. Employment record relevant to the assignment: 
[Starting with present position, list in reverse order. Provide dates, name of employing organization, titles of positions held, types of activities performed and location of the assignment, and contact information of previous Employers and employing organization(s) who can be contacted for references. Past employment that is not relevant to the assignment does not need to be included if years of general experience has been met.]
	Period 
Start - End
	Employing organization and your title/position. Contact information for references
	Country 
	Summary of activities performed relevant to the Assignment.  Be specific.

	[e.g., May 15, 2005-July 10, 2008]
	[e.g., Ministry of ……, advisor/consultant to…

For references: Tel…………/e-mail……; Mr. Bbbbbb, deputy minister]
	
	

	
	
	
	

	
	
	
	



5. Other Experiences possessed (as stated in the TOR – ensure to attach any certifications)
· 

6. Skills, Knowledge and Abilities possessed (as stated in TOR.  Provide supporting documents/certifications)
· XXXXXX
· XXXXXX

7. Language Proficiency  (if English is not your native language – provide supporting documents for proficiency) 
	Language
	Level 
0 – 5 (excellent)

	
		 	

	
	



8. Working experience in the region (for regional and international consultants)
	Period 
Start - End
	Employing organization and your title/position. Contact information for references
	Country 

	[e.g., May 2005-present]
	[e.g., Ministry of ……, advisor/consultant to…
For references: Tel…………/e-mail……; Mr. Bbbbbb, deputy minister]
	

	
	
	

	
	
	


 
 Certification:
I, the undersigned, certify that to the best of my knowledge and belief, this CV correctly describes myself, my qualifications, and my experience, and I am available to undertake the assignment in case of an award. I understand that any misstatement or misrepresentation described herein may lead to my disqualification or dismissal by the Client, and/or sanctions by the Bank. 

[day/month/year]
	
Name of Expert 				Signature 			Date

	
	Yes
	
	No

	(i) This CV correctly describes my qualifications and experience 
	
	
	

	(ii) I am employed by the Executing or the Implementing Agency
	
	
	

	(iii) I was part of the team who wrote the terms of reference for this consulting services assignment
	
	
	

	(iv) There is no conflict of interest based on IDB policies
	
	
	

	(iv) I am not currently debarred by a multilateral development bank (If yes, identify who)
	
	
	

	(v) I am not currently facing litigation for fraud, theft or corruption etc.
	
	
	

	(vi) I am a national of an eligible country for IDB
	
	
	


 
   


Appendices  
1. Copy of degrees/certificates – If documents are not in the English Language and English translation should be provided(to support qualifications, skills, knowledge and experience)
2. List of at least two references with contact information
3. Proof of nationality: copy of documentation of nationality/nationalities
4. Applicants are required to provide evidence or materials supporting their formal training, qualifications and experience.
5. Personal CV – that includes other information (if desired)

Applicants are encouraged to ensure that the materials submitted are comprehensive and tailored to demonstrate their capacity to fulfil the objectives of this Terms of Reference.
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