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PRE-BID MEETING MINUTES 

Date: Thursday, December 4, 2025 

Venue: Orange Walk Town, Rustic Roof, Naranjal Street, Orange Walk Town 

 

Design and Construction Naranjal Street/Riverside Boardwalk for Orange Walk Town, Belize 

 

Loan Number: 5877/OC-BL  

RFB No: BL-L1046-P00030 

Start Time: 3:00 p.m.  

Agenda: 

• Introduction  

• Project Overview 

• Procurement Presentation 

• Finance (payment and taxes) 

• Technical Presentation (Drawings and Priced Activity Schedule) 

• Discussion/ Questions 

 

The following were present from the Central Executing Unit (CEU), Ministry of Finance: 

1. Isani Enriquez - CEU 

2. Karon Hamilton - CEU  

3. Ruby Pascascio - CEU 

4. Trudy Joseph - CEU 

 

Representatives of the following companies who attended the Pre-Bid Meeting: 

1. Jeovanne Guerra – Guerra’s Construction Ltd. 

2. Lily Balan - Guerra’s Construction Ltd. 

3. Ramy Chia - Chia's Engineering Co. Ltd. 

4. George Cal - Chia's Engineering Co. Ltd. 

5. Hector Sabido – Orange Walk Town Council 

6. Aruny Perez – Orange Walk Town Council 

7. Angel J. Flores – M&M Engineering 

8. Angel R. Flores – M&M Engineering 

9. Stephen Coleman – Coleman Construction 
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10. Carla Coleman – Coleman Construction 

11. Betty Blanco – HB Construction 

12. Humberto Blanco – HB Construction 

13. Collet Maheia – Maheia’s United 

14. Rivardo Rosado – Maheia’s United 

 

Meeting Objectives 

 

To clarify project requirements, evaluation criteria, submission guidelines and technical 

overview for the Design and Construction Naranjal Street/Riverside Boardwalk for Orange 

Walk Town, Belize. 

 

 

 Key Questions and Clarifications 

 

1) Submission 

 

- Question: Does the bid submission need to be submitted in a specific order for the 

forms? 

- Response: No, the submission does not need to be in the order of the forms, however it is 

recommended that the submission has a table of contents and that each page be 

numbered. ITB 19 provides the requirements for submission. 

 

 

2) Alternative Bid Submission 

 

- Question: Kindly explain the Alternative Bid 

- Response: No Alternative Bids shall not be considered as stated in ITB 18.1. Each bidder 

should only submit one (1) bid. 

 

3) JV forms 

 

- Question: Are JV forms required to be included in the submission if you do not plan to 

Joint Venture. 

- Response: The Joint Venture Forms do not need to be included if the Bidder is not 

submitting a bid by Joint Venture, Consortium or Association (JVCA). All bidders should 

fill in the Qualification Information (page 48) adequately. 

 

 

4) GST 

 

- Question: Kindly clarify, exclusive of GST. 
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- Response: The bid price shall be exclusive of GST. The Priced Activity Schedule (Page 

133) states that Costs shall not include General Sales Tax. 

 

5) Duty Exemption 

 

- Question: Should import duties be included in the submission. 

- Response: Yes all duties should be included in the submission. The successful bidder 

may apply to the Ministry of Finance (MOF) for Import Duty Exemption, which is 

reviewed by the MOF and approved on a case-by-case basis. 

 

 

6) Drawings 

 

- Question: Should drawings be submitted in the bid. 

- Response: The bidder should not include detailed drawings. The bidder should fill in the 

prices in the activity schedule as provided on pages 133-138. Each bidder should include 

the proposed program as stated in ITB 5.2 (j) which includes the Work Method and 

Schedule.  

 

 

7) Ensuring fair evaluation and quality work 

 

- Question: How will the bids be evaluated to ensure a bidder does not get awarded who 

will provide low quality work. 

- Response: The specifications are provided in the Bid Documents from pages 86 - 99. 

The successful bidder will need to ensure that the requirements are adhered to.   

 

8) Budget 

 

- Question: Is the budget fixed at BZ$2,200,000.00 or will the amount be negotiated if the 

successful bidder is above that amount. 

- Response: The maximum budget is BZ$2,200,000.00 and bidders are encouraged to bid 

up to that amount. 

 

 

 

Request for Bids (RFB) Timeline and Submission Requirements 

 

• Bidding Document Issued on: November 10, 2025 

• Clarification Deadline: December 17, 2025 (10:00 AM Belize Time). 

• Further clarifications may be requested via: procurement@ceu.mof.gov.bz 

• Bid Submission Deadline: December 30, 2025 (10:00 AM Belize Time). 
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• Bid Package Drop off location: Ministry of Finance, 3rd floor (in the drop box), Sir 

Edney Cain Building, Belmopan 

• Bid Opening: December 30, 2025 (10:15 AM Belize Time). 

• Bid Opening Location: Ministry of Finance, Conference Room, 2nd floor, Sir Edney 

Cain Building, Belmopan 

• Office Number: 822-4106 

• Funding Source: Inter-American Development Bank (IDB) 

 

QR CODE TO BIDDING DOCUMENT 

 

In conclusion: The bidders were sensitized of the procurement steps and forms to be filled out for 

their bids to be responsive. Following the presentations, the interested bidders along with the 

CEU team visited the proposed site for the works. The meeting closed at 4:20pm.  

 

Minutes prepared by: Trudy Joseph, Procurement Specialist  

 

________________________________ 

 

 

Annex 

Annex 1 - Presentation Slides 

Annex 2 - Checklist 
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Annex I 

Presentation Slides 
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Annex 2 

Checklist  



22 | P a g e  
 



23 | P a g e  
 

 


